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The Global Commons are areas used by 
multiple nations and private industries, and 
yet are not controlled by any single nation 
or private entity. They include international 
waters, international airspace, cyberspace 
and outer space. Since so many different 
actors operate within these shared spaces, 
including the U.S. military and its allies, 
regulation and protection of these areas 
becomes extremely complex.  
The recent attacks by Somali pirates on 
private shipping and military vessels from 
multiple nations highlight the vulnerabili-
ties of the Global Commons and the com-
plexity of protecting them. Since the pirates 
are non-state actors, normal state-to-state 
diplomatic solutions are not a viable op-
tion. Also, since the pirates are operating 
within international waters, there is no 
clearly defined police force or military body 
with jurisdiction over the pirates. The U.S., 
Germany, China, India and the Netherlands 
are just a few of the countries that have de-
ployed naval vessels to the region in an at-
tempt to thwart the pirates.
The day-to-day operations that sup-
port defense agencies and even national 
economies are increasingly dependent on 
the Global Commons. This dependence is 
causing international security sector and 
defense leaders to examine the vulnerabili-
ties inherent in the commons. 
Retired Navy Capt. Scott Jasper, a faculty 
member at the Center for Civil-Military Re-
lations and the National Security Affairs 
department, recently edited a book that 
examines these vulnerabilities and their 
implications, titled Securing Freedom in the 
Global Commons. The book, released March 
15 by Stanford University Press, is Jasper’s 
second. 
The book is a compilation of articles by 
Retired Navy Capt. Scott Jasper, a faculty member at the NPS Center for Civil-Military 
Relations, edited a book that explores the vulnerabilities of the Global Commons and the 
implications of those vulnerabilities for military leaders today.
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NPS recently wrapped up its yearlong 
centennial celebration. As we mark the end 
of one century, we now begin a new one in 
which NPS will continue to provide U.S. 
and international officers with advanced 
military education and research on par 
with our civilian counterparts. 
SIGS is off to an auspicious start in this 
endeavor - our first Air Force PhD student 
will graduate from the National Security 
Affairs department on June 18. Lieutenant 
Col. Michael Fowler, an Air Force Intel-
ligence officer with 17 years of military 
service, completed his dissertation in 
May, exploring how economic develop-
ment, insurgency and the dynamics of key 
actors (e.g., military, ruling regime and 
civil society) impact a country’s level of 
democracy. The knowledge and research 
skills he obtained here at NPS will enable 
him in provide critical analysis and policy 
recommendations at his next assignment. 
Following graduation, Lt. Col. Fowler 
heads to Stuttgart, Germany where he will 
work for U.S. Africa Command. 
Doctoral work builds upon the tradition-
al master’s degree education provided at 
NPS, further developing students’ research 
capabilities, capacity for critical analysis 
and policy development, and special-
ized regional security knowledge. These 
are all skills that will serve our military 
leaders well as they confront an increas-
ingly dynamic operational environment. 
James J. Wirtz
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academics and practitioners focusing on the 
challenges to the freedom of the commons. 
Some of these challenges include pirates 
and smugglers on the open seas, hacker and 
malware attacks in cyberspace, jamming and 
destruction of satellites in orbit and prolifera-
tion of advanced air defense systems. As the 
editor, Jasper ensured the book presented a 
coherent examination of the threats and vul-
nerabilities of all aspects of the Global Com-
mons, from a defense professional’s perspec-
tive. 
 “The authors all represent academic insti-
tutions and operational commands working 
within the commons,” Jasper said. “They are 
the leaders who will define the military oper-
ational implications related to securing these 
areas. I am very grateful for their contribu-
tions, and the assistance of Scott Moreland, 
Paul Giarra and Libby Skinner, who work rou-
tinely for our Center.” 
One of the contributing authors was NPS 
faculty member Jeff Kline, from the Opera-
tions Research department. 
“The maritime common is the oldest inter-
national common,” said Kline. “The universal 
good derived from the concept of “freedom 
of the seas” cannot be overstated. The seas 
are a highway for almost all international 
trade, the source of food for much of the 
world’s population, and contain abundant 
energy and mineral resources. Their security 
relies on international cooperation and de-
pends on the capabilities accessed through 
other commons such as space, air and cyber.”
Kline believes modern discussions about 
the commons should look back at the mari-
time community’s long history of dealing 
with some of the same issues, which include 
natural phenomenon disrupting shipping, 
sovereign states blocking passage of sea 
lanes during conflict, and pirates and smug-
glers endangering trade vessels. 
“The international community has been 
evolving the knowledge, platform and legal 
requirements to provide security in the mari-
time common,” said Kline. “This history, then, 
may provide a template for those interested 
in establishing security in the newer com-
mons like cyber, air and space.”
 “I hope this book will influence the think-
ing for the strategic documents related to the 
Global Commons for the U.S. and its partners,” 
said Jasper. 
The Naval Postgraduate School (NPS) Leadership Development and 
Education for Sustained Peace (LDESP) conducted a seminar on the 
Great Lakes region of Africa for members of the United States Army Af-
rica (USARAF) staff. The seminar, which ran from March 30 – April 1 and 
was conducted in Vicenza, Italy, provided USARAF participants with an 
overview of U.S. objectives and geopolitical and cultural frameworks for 
the Great Lakes region.
At the seminar, participants discussed key issues with regional experts 
in an effort to build a framework for short and long-term engagement 
with regional partners, according to retired Col. Bob Tomasovic, the Di-
rector of LDESP.  
“We brought together subject matter experts from leading academic 
institutions in the United States, Europe and Africa; U.S. government 
agencies; the military and the private sector who offered varied perspec-
tives on enabling Africans to find solutions that are based on African ini-
tiatives,” Tomasovic said. “We always try to bring in speakers with diverse 
viewpoints to the command to share ideas and thoughts that will help 
participants understand different perspectives within the region.”
Seminar participants were also quite knowledgeable about the region. 
Over the past year, USARAF soldiers have taken part in several humanitar-
ian disaster relief exercises and military-to-military engagements in the 
Great Lakes region and across the African continent.
“The dynamic interaction of an already informed and experienced au-
dience with experts on the region in areas including economics, health, 
security, politics and culture, benefits participants and presenters alike,” 
said Dr. Jim Hentz, a presenter at the seminar and professor at Virginia 
Military Institute. “The open-ended exchange among all the attendees 
provides some answers, but more importantly, generates new questions, 
even as it points to where and how to start looking for the answers to 
those questions.”
The seminar concluded with a series of discussions outlining potential 
areas, roles and mechanisms for engaging U.S. partners in the Great Lakes 
region. 
“Over the past three days, our staff was presented with several regional 
topics focused on the Great Lakes Region of Africa, an area that is the 
epicenter of many conflicts and problems,  but as we have learned, one 
of great potential as well,” said Maj. Keith McKinley, an USARAF participant 
at the seminar. 
Using the information gained during the seminar, the USARAF partici-
pants have begun to re-assess their military engagement and capacity-
building assistance plans in an effort to enhance their methods for as-
sisting partner countries in finding African solutions to African problems. 
“I am now able to reorient my professional development and personal 
reading on Africa toward the topics that generated questions with better 
understanding and background,” said McKinley.
Policymakers have noted that informed and sustained U.S. diplomatic 
engagement in the Great Lakes area of Africa has led to security sector 
reform, economic cooperation and greater stability in the region - things 
desperately needed in an area that has suffered from more than a decade 
of conflict. 
Educational opportunities like those offered through LDESP, are help-
ing leaders deal with residual issues from years of conflict, including 
armed rebel groups active in the region, ongoing tribal conflicts, massive 
population movements and tensions over land and valuable minerals.
 “We must continue to invest the time and effort required to understand 
the educational needs of USARAF to ensure that our leaders are better 
prepared to partner with African states and regional and sub-regional 
security organizations to help foster stability and prosperity throughout 
the continent and the regions,” said Tomasovic. 
The LDESP program provides military leaders with the knowledge 
needed to understand their specific operational environments. 
LDESP Assists Stability Efforts in Africa
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The Defense Resources Management Institute (DRMI) hosted 33 
members of Iraq’s government and military at NPS from May 3rd 
through May 21 for an intensive three-week course tailored specifi-
cally to Iraqi Ministries.
Iraq’s Ministry of the Interior and Ministry of Defense each had par-
ticipants in the course, from unranked civilians through general of-
ficers, male and female, from economists to engineers.
“They want to implement their own ‘Train the Trainer’ style of ed-
ucation and training,” said Steve Hurst, a Senior Lecturer for DRMI. 
“Nothing’s simple. We’ve set in place a really comprehensive plan.”
All of the interaction between DRMI and Iraq’s government was due 
to the determination of Melissa Henton, who had been assigned as 
staff for the Under Secretary of Defense for Policy and Global Security 
during Operation Iraqi Freedom, Hurst explained.
 “A few years ahead of her time, Ms. Henton had the vision to see 
that our efforts in Iraq to bring a lasting peace would only be suc-
cessful if we followed our mission to defeat terrorism with an equally 
determined program to introduce Iraqi government ministries to the 
latest and best international business practices,” he said.
In August of 2007, using funds obtained by Henton, DRMI conduct-
ed the first set of many resources management related workshops in 
the cities of Baghdad, Erbil and Basrah. Hurst calls the recently fin-
ished course the culmination of Henton’s work to bring graduate-level 
education to the government of Iraq.
While Iraq has allowed select members of its military to study at 
NPS before, DRMI’s Iraq Resources Management Course has been one 
of the first successful attempts to host a large number of Iraq’s gov-
ernment and military members for an extended period of training in 
the U.S. 
 “If you take them out of Baghdad, and they realize there’s not a 
checkpoint on every corner, maybe we’re exposing people to more 
than just textbook knowledge here,” said Hurst.
The textbook parts were definitely intense though, said other 
professors and lecturers from the course. Assistant Professor Jason 
Naval Postgraduate School faculty mem-
ber Richard Bergin  was looking for a way for 
his students at the Center for Homeland De-
fense and Security (CHDS) to capitalize on the 
research their predecessors had done in his 
Technology for Homeland Security course.
“Initially, I just wanted to share course re-
search among cohorts,” said Bergin, who 
teaches both at CHDS and the NPS School of 
Operational and Information Sciences. “I was 
looking at building on prior work and building 
synergy among cohort members.”
Bergin discussed the idea with CHDS Stra-
tegic Communications Director Heather Iss-
voran, and both decided the concept would 
be a great way to showcase how work taking 
place in the center’s classrooms was making its 
way into real-world practice and policy. 
“At the center, ideas and innovations are our 
forte,” Issvoran said. “Professor Bergin sparked 
this great idea, and we expanded it to show 
agencies the impact their employees can 
make on our nation through a graduate edu-
cation at CHDS.”
The result of Bergin’s vision is a new section 
on the Center for Homeland Defense and Se-
curity website, “Out of the Classroom and Into 
the World,” which highlights how studies and 
research done at CHDS has been applied, or 
could be applied, to improve homeland secu-
rity.
The new section was added to the center’s 
website (www.chds.us) in early April 2010. It 
features a collection of summaries on course 
papers, as well as links to the actual papers 
themselves. Viewers are also directed to the 
center’s theses collection, all of which can also 
be found through the Homeland Security Dig-
ital Library (www.hsdl.org). The theses reflect a 
broad range of research in myriad aspects  of 
homeland security. 
While theses written by CHDS students are 
geared toward real-world applications, the 
multi-disciplinary coursework offered at the 
center likewise has direct impact on policy and 
practice in the homeland security arena.
Bergin realized the course papers his stu-
dents had been writing were addressing con-
cepts that triggered further academic study 
and practice out in the field.
“There were a lot of stories coming back 
from every cohort (about how the course re-
search had been applied),” Bergin said. 
The new section of the CHDS website is 
aimed at showcasing that research in action. 
The intent is that the new section will spread 
to other courses and topics, said Issvoran.
“This project is important because the en-
tire national homeland security community 
can benefit from the ideas, innovations and 
research in our classrooms. We have yet to re-
alize the force multiplier effect of our master’s 
degree program,” Issvoran said.
For the inaugural offering, Begin, who 
teaches the Technology for Homeland Security 
course with fellow faculty member Robert Jo-
sefek, posed the following questions to former 
students regarding their research and course 
paper: 1) What the research was about? 2) How 
does the research influence the use of technol-
ogy in homeland security? and 3) What has 
materialized since completion of the research? 
The goal of the project is to illuminate and 
share the innovations that are produced and 
conceptualized in CHDS classrooms to pro-
mote further collaboration between local, 
state, tribal, and federal agencies. 
Additional offerings to the new section will 
be added over time.  
CHDS Course Work Translates to Police, Practice
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K. Hansen, Ph.D., explained that the course structure ran almost eight 
straight hours per day with multiple lectures, each followed directly by 
roundtable discussions in groups. This process was then repeated for 
each additional topic. 
 “We tried to relate the lecture and discussion scenarios to how they 
would be effective in Iraq,” said Maj. Mike Nixon, the DRMI U.S. Army 
Lecturer. “The course isn’t about how things work in the U.S., it’s a cul-
mination of best practices from countries around the world tailored 
to the specific reconstruction issues in Iraq. It was about a semester’s 
worth of material crammed into three weeks – an enormous amount 
of information.”
Even with the intensity of the academic schedule there was some 
time scheduled in for relaxation, assured Charlie Orsburn, the Field 
Studies Program Manager for DRMI. There were visits to the Monterey 
Bay Aquarium and San Francisco, affording the participants a chance to 
become accustomed to life and business in the U.S., and offering inter-
actions with people from all walks of life.
The three weeks in Monterey represented only a small portion of 
DRMI’s interaction with the Iraqi government. Since the beginning of 
DRMI’s involvement, Hurst has made 10 different trips to Iraq on 10 dif-
ferent educational missions, with the rest of the team making similar 
commitments.
“With our work in-country and now with participants coming to our 
course here, we’ve been afforded the direct opportunity to make a dif-
ference in relationships for this and future generations,” Hansen said.
Hurst expressed his pride and dedication in DRMI’s involvement with 
the Iraqi government as well: “We could commit ourselves 24/7 to work-
ing directly with Iraq, but there are only so many of us here, and we only 
have so many resources. With what we’re doing, though, if everyone we 
touch goes back to work the next day and can see a problem differently, 
come up with an alternate solution, think about things in a new light – 
we’ve succeeded.” 
While smart phone apps can put a map in 
your hands, two NPS students have designed 
one that puts a whole country in your hands – 
Afghanistan.
That’s why NSA Research Professor and Di-
rector of NPS’ Program for Culture and Conflict 
Studies (CCS) Thomas Johnson calls the new 
BlackBerry application tailored by Air Force 
Capts. Robert Davis and Christopher Joers for 
in-theater warfighters, “Afghanistan-in-Your-
Hand.”
 “As a result of extensive travels in Afghani-
stan and briefings with top military com-
manders, I became aware of the urgent need 
to make CCS-created data widely available to 
military personnel in undeveloped regions 
and nonurban conflict zones where there’s 
typically either limited or no Internet access,” 
Johnson said. “We call the solution MobileAf-
ghanistan – or MobiAFG for short – because 
it’s the mobile, off-line version of our CCS Web 
site. Like the Web site, it aggregates important 
data with geospatial maps and analyses in a 
21st Century electronic gazetteer streamlining 
open-source data about this critical country, its 
people and leaders to in-theater warfighters.”
“MobiAFG is kind of like a CliffsNotes for 
Afghanistan,” said Davis. “It gives you instant 
access to condensed information about the 
country anytime, anywhere, 24/7/365, in the 
palm of your hand. All you need is a BlackBerry 
with the application downloaded, and a bat-
tery, and anything you want or need to know 
is at your finger tips.”
The compact, easy-to-use, off-line app con-
tains detailed files on all of Afghanistan’s prov-
inces, including geographical, human terrain 
and poppy cultivation maps; leadership and 
presidential candidate profiles; tribal and clan 
genealogies, divisions and histories; economic, 
cultural and political development analyses; 
and a security incidents database, among 
many others.
“I’ve served in Afghanistan with the Stra-
tegic Counterintelligence Directorate, where 
we had over 100 field missions outside of 
Kabul over a six-month period, and if I’d had 
this then, it would have been of tremendous 
value,” Joers said. “So it’s really exciting to see 
our efforts culminate in something we know 
our fellow warriors will find extremely useful. 
And not just useful –someday, this is going to 
save a lot of lives.”
“The main goal was to get the best unclas-
sified information, fast, to our people in the 
field,” Davis added, “and it feels really great to 
have turned that vision into a reality.”
In addition to in-depth coverage of Afghani-
stan, MobiAFG also has on-the-go pages on 
Pakistan and Central Asia, academic publica-
tions, NPS theses, and relevant CCC Review 
Journal articles. Standard CCS Web site pages 
are also available in areas where there is wi-fi 
access.
The students are currently doing a directed 
study with Johnson extending the Afghani-
stan, Pakistan and Central Asia apps beyond 
the BlackBerry to the iPhone, iPod Touch, iPad 
and other mobile platforms, which they hope 
to be available by June. 
While the team seeks to expand the number 
of platforms MobiAFG can be used on, also 
critical to the effort’s success is ensuring the 
data is as current and up-to-date as possible. 
Professor Johnson and his team are currently 
seeking the external funding required to facili-
tate this update.
MobiAFG is currently available for all Black-
Berry phones running operating system 5.0 or 
higher, at http://www.nps.edu/programs/ccs/
mobiAFG/mobiAFG.html.   
NSA Students Design “Afghanistan-in-Your-
Hands” Smart Phone App
For questions contact Kate Lamar at kslamar@nps.edu or visit www.nps.edu/sigs
